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                                                                       Introduction 

 
 

Organizational culture is important to study because it provides a context from which 

individuals can be observed for their reactions to an American society. Carruther’s and Babb 

(2014) describe organization culture as, “a set of shared meanings and understandings within an 

organization (e.g., including, norms, values, customs, language, and material objects).” This 

study is qualitative in nature and seeks to inform the observer of the existing contrast between 

virtual and non-virtual types of student organizations at The University of California, Irvine. 

Supplemental data is to be acquired from participatory observation and interviewing techniques 

from The School of Social Sciences, Dean Ambassadors Club Council (i.e., non-virtual club), & 

UCI Dota 2 Club (i.e., Defense of the Ancients, e-sports & virtual club).  

It is important that we understand the associated organizational distinctions and 

similarities in order to grasp an insight into how those social-construction processes mediate 

organizational survivability, culture, and social integration. This research project asks, “what is 

the likelihood that both types of organizations rely on cultural understandings to increase social 

cohesion? To what degree does the Dota 2 student lead organization rely on culture to establish a 

sense of belongingness, when compared to The Dean Ambassador’s club council? Findings 

reveal that both clubs were “horizontally integrated,” and that the virtual context was much more 

reliant on technology when compared to the non-virtual student organization. It was also 

discovered that Dota 2 was less strict about member collaboration when compared to the Dean’s 

Ambassador club council, and that editorial logic coordinating implementations were shared 

between both cultures.  

                                                   Literature Review and Hypothesis 

Organizational Culture 
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Understanding organizational culture allows researchers to determine how socio-

structures influences and interacts with its proximal economy (e.g., U.S. economy). For example, 

a dominant pattern (i.e., cultural understanding) in the American industry expects for the 

simplification of individual-based tasks as to reduce the amount of skills necessary to solve 

group-oriented problems (Carruther’s & Babb 2014). In their study, the authors define this as  

“taylorism,” or the act of reducing labor down to a domain of controlled efficiency (i.e., 

industrial-type of organizations). It is important to note here the culture of industrial 

organizations and how their composition greatly affects the s chances of survivability. For 

example, Carruther’s & Babb (2014) argue that, “these shared expectations lead employers to 

hire cheap labor which allows them to better control a given work place environment.” 

Such attempts to influence culture, society, and the economy bring forth new grievances 

from employees who are not satisfied with current market coordination activities. Industrialized 

groups respond by creating internal labor markets in response to market and political pressures 

(Carruthers & Babb 2013; 52). Are their any risks? This way of coordinating markets establishes 

firms that are set up to acknowledge formal grievance procedures, and that deal with disputes 

that involve non-unionized workers (Carruthers & Babb 2013; 41-70). We can understand such 

procedures by looking into those comparisons between administrative and market types of 

coordination.  

Carruthers & Babb reveal that, “administrative coordination supports the need for 

business hierarchies to regulate the flows of goods through systems of production that 

redistribute and allocate new funds and employers” (2013; 61-63).  Do these institutional 

regulations influence big corporations in a political, legal, and or cultural manner? In hierarchical 

bureaucracies, a preference for middle managers accounts for those hiring  
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decisions that rather seek administrative over market coordination (Carruthers & Babb, 2013; 

61). How can we better understand these two types of source coordination? The new emergences 

of large corporations rather centralize economic decision making into private hands of social 

networks (Carruthers & Babb 2013; 41-70). Therefore, my first hypothesis is that non-virtual 

types of student organizations (e.g., Dean’s Club Council) are composed of dense networking 

individuals that interlock with meanings of controlled efficiency and that function to enforce 

similar regulative “administrative or vertical integrations”.  

Culture and Competition 
 

Culture varies by organizational type and so in order to differentiate between good or bad 

industries, we should look at their ability to perform optimally and relative to one another. In the 

article, “Regional Advantage: Culture & Competition in Silicon Valley vs. Route 128,” Saxenian 

notes some comparisons between two types of technological manufacturing sectors, and their 

functions alongside Route 128 in Boston, Massachusetts & Silicon Valley, California. The 

observed group performance for companies such as: Hewlett Packard & Intel, granted evidence 

that the organizational structure of Silicon Valley was much more efficient (Saxenian 1994). 

What were the broader effects of such synergistic performance and why was this type of 

organization much more successful?  In the early 1980’s, its associated success lead toward the 

creation of enterprises, science parks, and the promotion of links between universities and 

industries, also known as “sunrise” industry models (Saxenian 1994). This type of coordination 

is seen as generating more productive organizations.  

How do such socio-technical networks encourage experimentation and success? Saxenian 

illustrates that, “Silicone valley has a regional network based industrial system  
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that promotes collective learning and flexible adjustment among specialist producers of a 

complex of related technologies (1994). Here, a collective approach is considered more 

important and adaptive in technologically advanced environments. This study also argues that 

cooperation and success rely on collaborative rather than informal practices defining an 

organization as rather horizontally or vertically integrated (Saxenian 1994). My second 

hypothesis is that virtual (e.g., UCI Dota 2 club) types of organizations are “horizontally 

integrated” and much more efficient in providing successful network implementations because 

they are collective in nature when compared to “vertical” hierarchical groups (e.g., Dean’s Club 

Council). 

Industrial & Network System Technologies 

How do industrial and network system structures contrast? Saxenian states that, “an 

industrial structure promotes for the social division of labor and determines the degree of vertical 

integration (1994). It seems like between these two types of spaces, culture is restricted through 

social interactions. The extent and nature of links between suppliers, competitors, and customers 

defines the associated organizational structure (Saxenian 1994). Why is culture so important?  

Saxenian reveals that increased efficiency is shaped by those cultural understandings and 

practices that unify a community and define everything in the labor market from risk taking to 

market behavior (1994). There is a clear difference between organizations that allocate tasks and 

skills versus those that focus more on social inter-connections. This idea is encompassed in the 

article where it is argued that, “decentralized network-based systems grant more opportunities 

for innovation by allowing for the spontaneous groupings of skills, technology, cultural capital, 

and networks that promote access to technological utility” (Saxenian 1994). My third hypothesis 

is that the virtual network (i.e., Dota 2 Club) will be more centralized around technological 

implementations when compared to the Dean’s Ambassadors Club Council. 
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Culture & Networks 
 

The next study examines the interplay between culture, networks, and cognition in 

organizations. Srivasta & Banaji (2011) declare that, “these are considered important in helping 

establish a sense of commitment or collaborative ties.” Here, the authors consider those 

normative expectations that guide and shape behavior which influences those chances of social 

integration. Srivasta & Banaji report that, “social desirability can influence individuals to 

conform to collaborative norms even if they do not want to deliberately”(2011). The data is 

collected from research and development commercial departments where at least 250 job titles 

where analyzed for their administrative support, field or sales job, and individual contributor 

roles. The hypothesis is that organizational promotion of strong collective norms will acquire 

much more collaboration from other departments and increase the likelihood of successful 

communication. Findings suggest that culture is internalized not only in organizations but also in 

individual cognitions that that are intertwined with the organizational structure through 

collaboration, and that the social actors may not always be aware of this influence. I hypothesize 

that both virtual and non-virtual organizational types differ in culture due to their collaborative 

expectations.   

Organizational Power 

The next study examines how in institutionalized education; executive relations differ by 

how their job roles are positioned and according to a specific logical and organizational form. 

Thornton & William reveal that, “under an editorial logic, executives are positioned to embrace 

social relations and its interplay with the social structure parameters, whereas in market logic, 

executives are rather positioned to focus on resource competition and corporate control (1999). 

Here it is noted that, institutional logic is a social construct. Data was collected through the 

conduction of taped interviews that were taken from university researchers and banking investors 

who actively engage within the Association of American Publishers. Also, on a historical  
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analysis of 30 interviews that were taken from these associated publishers in the early 1950’s 

through 1960’s. The hypothesis suggests that institutional and markets logic serves as a context 

that may determine potential sources of power, which help solve related organizational solutions 

(Thornton & William 1999). Findings reveal that when an institution considers editorial logic, 

this grants more periods of personal and positional legitimacy than under those periods that are 

constructed in market logic forms.  I hypothesize that both the Dean’s Club Council and UCI 

Dota 2 Club, have more periods of increased reputation due to their editorial logic context. 

Micro & Macro Level Dimensions 

The following study by RJ Sampson (1991) concentrates on the effects of social status, 

urbanization, social participation, exclusion, and inclusion of the proximal community into social 

networks (i.e., as new employers, or subscribers). This is important to understand because it 

provides us with an insight into social ties, bonds, and an organizations ability to establish a 

sense of belongingness. The authors describe that social cohesion is directly related to 

community satisfaction (Sampson 1991). Data was collected and analyzed using the 1984 

National Sample Survey of 11,030 residents in Great Britain. The hypothesis is that the density 

of friendships and weak tie networks mediates the effects of community stability on social 

cohesion. I hypothesize that the UCI Dota 2 club will provide for stronger community 

satisfaction and cohesion because of their dense friendship and weak tie collaborative 

opportunities (i.e., through e-sports and competitions) when compared to the Dean’s Club 

Council (e.g., no games or competitions involved). 

              Data and Methods 

The data was collected using overt and covert participation, alongside supplemental 

interviewing techniques. Students at UC Irvine who are members of The Social Sciences Dean’s 

Council (non-virtual student club) and Dota 2 club structure (i.e., a local electronic sports virtual  
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club) will be analyzed for their differences and similarities in organizational culture, structure, 

and potential opportunities for social integration. Each club or organization has approximately 15 

to 20 students of which only 5 are expected to volunteer as fellow students (i.e., for a total of 10 

participants, 5 from each organization). 

The Dean Ambassadors council meets every Monday from 4 p.m. to 6 p.m. I first talked 

with the organizations leader and expressed my interest in working with them and as part of my 

research project. Dota 2 club at UCI meets every Thursday and Friday from 6:30 to 10 p.m. and 

also remotely from anywhere that there is Wi-Fi. This grants me more mobility but I am still 

active and have been meeting with them for a while. I was there November 5th, on a Thursday 

from 8 to 10 p.m. and observed them for a total length of 6 hours until November 20th. 

Observations for the Dean’s Council Club were conducted from throughout November 2nd to 

November 9th (7), for a total of 3 hours.  

The research method used to elicit supplemental data is an open-ended questionnaire that 

measured for (e.g., opportunities to host events, acquiring a role status position, establishing new 

networks). In like manner, participant overt and covert participation implementations were 

aggregated to observe for the efficiency of the cultural organizational types and opportunities for 

social integration. For example, I observed the students behavioral patterns according to those 

shared expectations as expressed in the organizations’ statement of purpose and according to the 

leaders expectations. The questionnaire has a total of 15 questions, which range from, “How did 

you get involved into this organization or club?” to “What increases the organization or clubs 

social desirability to get involved?” Appendix A illustrates a description of the 15 questions that 

where asked of the participants. 

The sample size was too small and I could have collected more data to better ensure that 

the group’s responses represent the entire organizational types within UC Irvine. The sample was  
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not an accurate representation of the student population because some of the articles were 

collected in a convenient matter. This research was also only limited to college students and did 

not include teachers, working staff, or administrative faculty. The strength of this methodology is 

represented by its ability to understand the organizational structure and how it induced 

participation, or acknowledgement of the leaders notifications, and social-networking 

opportunities. The weakness of this measurement was that all self-reporting participants were not 

compared to one another and only those noted differences between the virtual and non-virtual 

organizational types were considered. I observe the associated strategies required to participate 

as induced by the organizational type and its associated culture, also the degree to which 

participation stimulates communication and “attention to the outside world,” or quality of 

participation relative to the “natural” responses of the related network.  

           Findings 

The two types of organizations under study mandates that each student interact in a 

virtual or non-virtual manner reality, and differ by the degree to which such network of students 

are induced into communicating (e.g., attention to the outside world), and or an established sense 

of social commitment.  The Dota 2 student organization was much less coordinated compared to 

the Dean Ambassadors’ Council. There were also potentially no risks in participating in both 

clubs and no internal labor markets coordination was observed for the UCI Dota 2 club.   

The Dota 2 club provided a social context where in which students are expected to 

participate in an autonomous way. In other words, student were not expected to participate in the 

clubs movements but were rather permitted to remain as some sort of responsive audience to the 

clubs expectations. For example, when a student was asked, “How does the organization or club 

create a sense of attachment,” one student responded, “ I only know two other people in the club 

who are always busy playing Dota, it is very fun to watch them play and I support them via a  
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headset communication device that reduces unwanted distractions.” Here we note that the 

grievances of members are rather internalized into the virtual reality where communication (i.e., 

advice, alerts, complaints, or appraisals) are essential and secretly linked to specific members, or 

to all club members, instantaneously. 

In contrast, The Dean’s Council Club was much more structured and better coordinated. 

Saxenian suggests that successful cooperation relies on collaborative rather than informal 

practices giving the organization type a rather horizontal or vertical cultural structure (1994). 

This is pattern was deemed dominant within the Dean’s ambassador club. As observed, members 

were structured into collaborative teams, each with a different purpose (i.e., Academic, Social, & 

Philanthropic).  

Toward the end of the meeting session, members are given a chance to report their 

planning schedules and any updates that concerned the whole club. The extent and nature of 

links between suppliers, competitors, and customers also defines the associated organizational 

structure (Saxenian 1994). The organizational structure of this club is horizontal because of the 

emphasis on network relations as important toward shaping the organizations culture (i.e., norms, 

events, beliefs, ideas etc.). 

Both student organizations were similar in various ways. The UCI Dota 2  & Dean’s 

council club provided incentives for students that were actively engaged and increased social 

desirability. Srivasta & Banaji (2011) reveals that, “social desirability can influence individuals 

to conform to collaborative norms even if they do not want to deliberately.” For example, when 

asking students at DOTA 2 club, “ what increased the clubs social desirability?” two noted that, “ 

It was very nice to know that the leaders cared by ordering food (i.e., pizza) as a surprise for 

those who were still engaged.” In like manner, the same question was asked at the Dean’s 

Council Club were some students responded that, “ we always have free food here, especially  
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during school events where we host generous luncheons for all student at UC Irvine (e.g., Deans 

Day, Halloween Events). 

                                                         Conclusion 

My first hypothesis regarding the organizational culture of non-virtual types of student 

groups (e.g., Dean’s Club Council) was not supported. My expectations were unmet, the 

composition of dense networking individuals within this club do not control meaning of 

efficiency through “vertical integration” but rather through “horizontal integration” like the UCI 

Dota 2 club. Interestingly, my second hypothesis that a virtual (e.g., UCI Dota 2 club) types of 

organization is “horizontally integrated” was met but not that they were more efficient in 

providing successful network implementations. The Dean’s Ambassadors Council was much 

more successful at maintain social bonds. The UCI Dota 2 club was less collectively integrated 

in nature when compared to the Dean’s Club Council. 

My third hypothesis regarding technology utilization within the Dota 2 club was greatly 

met. I predicted that the virtual network (i.e., Dota 2 Club) was to be more centralized around 

technological implementations compared to the Dean’s Ambassadors Club Council. While 

participating in Dota 2 e-sports events, I noted that their coordination strategies revolved around 

technology through submissions of personal content (e.g., identities, avatars, names, player type, 

experience). In like manner, technology and the Internet were needed to participate in this type 

of virtual context. Such type of coordination was not as observed within the Dean’s Club Council 

meetings where technology was only used to schedule events and to communicate important 

updates. 

In regards to the fourth hypothesis about opportunities for social integration, I predicted 

that both virtual and non-virtual student organizations differ in organizational culture due to their 

collaborative expectations.  My prediction was satisfied through my overt and covert  
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participation implementations. Apparently, the Dota 2 club inspired collaboration that was not 

mandatory, whereas, the Dean’s Ambassadors council was very strict over participation. For 

example, when I asked Dota 2 club members, “what networking opportunities inspire for the 

acquisition of desired role status positions?” One member in the virtual context stated, “ I don’t 

care as long as I get to play with everyone.” Here, I assume that norms were not as demanding of 

mandating participatory behavior. In contrast, another member in the non-virtual context was 

asked the same question and declared that; “ sometimes I can not make it to the events, which 

makes me feel very bad because everyone else notices.” This is very interesting; here we note the 

non-virtual normative expectation of leadership and community service. 

My fifth hypothesis was about the editorial and logical organizational implementations, 

which diffuse power and bring forth legitimacy among members. I predicted that both the Dean’s 

Club Council and UCI Dota 2 Club would have increase periods of such opportunities. My 

prediction was satisfied; both student clubs recognized members who met the organizations 

expectations. For example, the virtual club gave out free virtual items of rarity (e.g., virtual items 

like swords, wands, wardrobe, magical effects) toward those members that won most games, 

whereas, the non-virtual club council granted certificates of recognition to those students that 

were very involved.  

In contrast, my last hypothesis was not satisfied. I took an educated guess that the UCI 

Dota 2 club will provide for stronger community satisfaction and cohesion because of their dense 

friendship and weak tie collaborative opportunities. Actually, this was not the case, many of the 

members at the Dota 2 club where rather more focused into the computer screen and paid less 

attention to the “outside world.” Meanwhile, the Dean Council Club members offered about the 

same amount of opportunities for collaboration, but students here where much more proactive 

and socialized into the wider community (i.e., hosting events for entire school). 



	 Hernandez,	Jorge	13	
 

Knowledge about the member’s differentiated behaviors could have been immediately 

applied to this study. This would have allowed us to understand how the different types of 

structure may have impacted the decisions of members. Since some measures may be biased 

towards generating desired responses, it would have also been useful to interview respondents 

regarding their expectations of the organization prior and after their membership roles. It would 

have also been practical to distribute questionnaires via emails or other technologies to grant a 

wider perspective of such attitudes. Telephone interviews are less expensive and could have 

allow data to be collected relatively quickly as well. 

In order to extend our research the sample could consist of more student organizations 

including those who are not part of The University of California, Irvine. We could also 

randomize our sampled organizations from various university groups or institutions statewide 

and cluster them according to their stratified differences or similarities. We could also use a 

semantic differential scales instead of a Likert-type scales to measure the organizations 

performance since it rates along three different dimensions; evaluation, activity, and potency. An 

effort to increase the response rate to 100% could also improve our research by eliminating 

biases that distort results. Ultimately, this research project was very fun and allowed me a greater 

insight into how our predictions are not always supported. I learned the importance of participant 

observation  (i.e., field studies) and how this helps shape our understandings of small group 

behavioral patterns. Virtual and non-virtual organizations although sometimes similarly 

integrated, do not mediate or have an effect on survivability, what matters most are those 

normative expectations set by the cultural context and how these are engrained within the 

organization. 
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                                                                   Appendix A 

Conceptions of Organizational Culture 
 
 

  For the following questionnaire. Please note to the best of your ability your 

understandings of the proximal given club or student lead organization. No identifiable data will 

be collected and your responses will remain anonymous. This is an open-ended questionnaire 

and you don’t have to fill out all the questionsJJ. You will also be participating as a fellow 

student. 

 
1. How did you get involved into this organization or club? 

2. What observed patterns of behavior are most salient across the club or organization? 

3. How are these behaviors deemed important toward establishing network opportunities? 

4. Do local networking opportunities inspire the achievement of relevant goals? 

5. What networking opportunities inspire for the acquisition of desired role status positions? 

6. What were some experienced incentives (e.g., winning a game, achieving a new position 

within the club or organization, upward mobilization, recognition, social opportunities?). 

7. How does the organization or club create a sense of attachment to organizational members? 

8. What kinds of opportunities can you rely on? 

9. What are the relationships between different levels of hierarchy? 

10.  Does this student organization rely on monetary exchanges to facilitate the functioning? 

11. Are their opportunities for upward mobility? 

12. What are the proximal rules, regulations, or norms? 

13. Were your expectations met? 

14.  What increases the student organization or clubs social desirability to get involved? 

15. How are positions and responsibilities decided? 
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